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REAL-TIME FORECASTING 
The focus on improving operational efficiency and reducing direct business costs has run its 
course, and organizations are now turning attention to other areas of the business to find new 
efficiencies and opportunities for cost reduction. In spite of endeavors to achieve economies of 
scale by establishing shared services departments, the rising cost of IT  concerns many 
organizations.  

While overall IT costs are more easily identified, the ability to cost individual services and cross 
charge them back to business units is limited by an understanding of how these costs build up 
in the first place—and how business unit use affects them. 

BusinessObjects™ IT Services Costing XI Release 2 is a solution for costing and cross 
charging IT services. IT Services Costing provides an efficient and effective environment for 
organizations to manage and control accurate cross charging of shared services costs, while 
at the same time predicting and planning for changes in the rate of business unit demand.  

MANAGEMENT AND CONTROL  
When considering a need for a management and control environment for IT shared-services 
costs, you’ll need to address a number of business issues. In terms of how they are charged 
for IT services, business unit managers want clarity and accuracy in the costs, and an 
understanding of how costs build up. CEOs want business units to understand how IT 
consumption affects business costs. IT departments want to understand how business unit 
service consumption changes over time so they can plan and align services with business 
needs. To address these pressing issues, you need to look beyond better costing. Frequent 
realignment of resources and capacity of shared-services functions with demand is also 
implicitly required.  

 
You can customize the end-user interface for ease of use and to reflect IT’s needs. 

 
Optimized IT Shared Services  

Enterprise performance management (EPM) solutions from Business Objects provide specific 
functionality for costing and cross charging IT services. This includes best-of-breed activity-
based costing (ABC) and driver-based budgeting (DBB) methodologies to help your 



organization more closely align resources with demand and optimize cross charging of IT 
shared-services costs.  

Accurate Costing of IT Services  

Leading business analysts have suggested that by 2008, 50% of chargeback initiatives will be 
seen as failures. To counter this threat they advise ABC techniques be used for shared-
services elements of IT expenses. This provides a firm basis for cross-charging, giving internal 
customers a deep understanding of how consumption of services impacts charges.  

The ABC methodologies within EPM deliver the insight to IT costs your organization needs. 
These methodologies comprise functionality specific to the needs of IT services—allowing you 
to fully understand IT function costs and how these may be allocated to the business units in 
line with the way in which they are consumed.  

Transparent Cross-Charging  

Once your IT costs are fully modeled 
and understood, EPM can then 
automatically cross charge these to 
business units. You can base your 
charge outs on usage or capacity 
adding a fixed or variable margin, or 
override calculated rates with fixed 
rates—the choice is yours. But you 
are always in control and able to 
reconcile the full recovery of your 
total expenses. 

Our functionality enables you to:  

• Choose the appropriate 
methodology for costing and 
charging each service, 
including best-of-breed ABC  

• Capture and incorporate 
expenses and other data fro
the general ledger, asset 
management, and other IT 
measurement systems 

m 

• Reflect the reiterative nature 
of shared-service costs—for 
example, where IT provides a 
service to HR and by return HR provides a service to IT 

• Report to IT Infrastructure Library (ITIL) and other standard IT services protocols 

Our multidimensional costing methodology enables you to assign costs to services, internal 
customers, projects, and applications quickly and easily while giving the ability to trace costs 
back to source. 

Benefits of ABC-Based Cross-Charging  

There are many benefits to the accuracy and automation of cross charging IT shared-services 
costs:  

• You can produce detailed invoices showing a business unit’s use of a service, unit price, 
and total cost. With full trace-back, this ensures IT costs are fully accountable and 
transparent to business unit managers who now understand just what they consume and 
what they pay for.  



• Collaboration between IT and business unit managers is encouraged, owing to the better 
understanding of how costs are incurred. Unit managers can work closely together to 
identify areas for potential cost reduction—removing non-value added activities, adjusting 
service levels, etc. This has the potential to significantly reduce the consumption rates—
and the costs—of IT.  

• The take-all-you-want buffet mentality use of IT by business unit managers is 
discouraged. 

 

 
Shared-services invoice showing full cost breakdown.  

ALIGN RESOURCES WITH DEMAND  
The management and control of IT shared services is not just about the benefits of costing and 
cross-charging—it’s also about being able to frequently reforecast and realign resources and 
capacity of shared service with the needs of your organization. The planning and budgeting 
capabilities of our EPM suite provides functionality to help you:  

• Regularly reforecast the demand for IT shared services  

• Plan for and align IT shared-services resources with expected changes in demand 

• Help IT make more informed investment decisions based on future consumption rates 

 
Sample report detailing IT shared-services expenses by department. 

When working in combination with ABC, any changes in consumption are immediately 
reflected in updated and accurate cross-charges to the business units concerned.  



CORPORATE EFFICIENCY AND PERFORMANCE  
The two aspects of superior control and management of IT shared services—better costing 
and better realignment of resources with needs—can have a potentially significant effect on 
overall organizational costs and efficiency.  

ABC brings a fine granular level of detail and understanding of how costs are built up, plus the 
ability to cross charge efficiently. The impact of regular reforecasting and realignment of IT 
resources with demand has the potential to give your organization the ultimate flexibility when 
it comes to managing and improving operational performance and efficient use of IT shared 
services. Owing to greater understanding and collaboration between IT and the rest of the 
company, your organization will operate more smoothly than ever before.  

And—even better—your CEO and executive team will understand exactly why IT costs so 
much, where cost savings are possible, and the value your IT function brings to the 
organization as a whole. 

ENTERPRISE PERFORMANCE MANAGEMENT 
BusinessObjects IT Services Costing is an enterprise performance management (EPM) 
solution from Business Objects. EPM enables you to align people, processes, and 
technologies around common plans to execute and optimize business strategy.   

Business Objects delivers an integrated framework for companies to plan their business, 
measure performance, take action based on trusted data, and reward people based on their 
performance. To find out more about Business Objects EPM solutions, visit 
www.businessobjects.com. 
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